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What Is It? 
The Delta Life Skills (DLS) Summer Program is a six-week summer day camp program for 
children and youth living with disabilities. The program offers the consistent, daily routine that 
participants need to thrive, ongoing practice of essential life skills, and active engagement with 
the community of Delta.

The Delta Life Skills Summer Program

The Delta Life Skills Summer Program may only last a summer,  
but its impact is designed to last a lifetime!

Throughout July and August, with the help of trained staff, participants visit attractions  
like Big Splash Water Slide Park, Grouse Mountain, and Science World. They engage in fun 
activities like going to the beach and movies, preparing meals and swimming. Staff integrate 
opportunities to practice life skills into all of these activities, such as riding on transit, handling 
money, grocery shopping, personal care, and cooking.
The program is designed to provide participants with the stability of 
a routine similar to their school experience, and it operates from 
resource classrooms in Delta schools to create a comfortable, 
familiar environment.
Staff work with participants as individuals, while also guiding 
them to work responsibly in a group setting. They are  
encouraged to be independent, make choices, and tap into  
their own strengths. Social interaction is a large component of the 
program, and participants are supported as they learn to negotiate 
and interact with others. They receive positive reinforcement and 
encouragement as they explore their own feelings, and the feelings  
of others. Our overall focus is on positive social interaction, mutual 
respect and cooperation.



Parent Handbook 4

Complex medical needs: 

When a child is in school and has more 
complex health care needs that require 
medical equipment such as feeding 
tubes, trachea tubes, catheters, or 
colostomy bags, or is recovering from 
surgery, the staff person working with 
that child usually receives specialized 
training. The training is signed off by 
health care professionals who ensure that 
staff have the capacity to properly care 
for that child’s needs. Delta Life Skills 
does not have the resources or staff to 
provide this kind of care.

Habitually aggressive behaviour: 

Over the course of the summer, we 
may run into moments of aggressive 
behaviour when a child is frustrated, 
tired, hungry, or cannot express 
their needs. To some degree, this is 
accepted behaviour when dealing with 
developmentally delayed children. 
However, a participant’s aggression 
is defined as habitual and constantly 
disrupting the activities of the day 
when it regularly takes staff time away 
from other participants, or makes other 
participants afraid. The Summer Program 
is not designed or equipped to deal with 
habitually aggressive children and youth.

Who is This Program For?
The Delta Life Skills Summer Program welcomes children and youth living with disabilities who are 6 
to 20 years old. Priority is given to applicants from Delta, followed by applicants from outside Delta.

Due to our high staff-to-child ratio, we are able to accommodate a 
wide range of special needs. Over the years, participants with 
autism, cerebral palsy, Down syndrome, developmental delay, 
and seizure disorder have successfully participated. 
Unfortunately, some children’s needs are beyond what the 
program is designed to offer. We are not equipped to deal 
with habitually aggressive behaviour, children requiring 
2:1 support (two staff for one child), or children with 
complex medical needs.
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What is the Delta Life Skills Society?
The Delta Life Skills Society is a volunteer-driven, non-profit, charitable organization that was  
started in 1990 by a group of concerned parents who saw a need for summer programming for 
children with disabilities. To this day, the organization is run by a volunteer Board of Directors – many 
of them parents of children with special needs – and 100% of all donations go directly to program 
operating costs.

Currently, we operate the only summer day program in Delta 
for children and youth with disabilities. Our focus is on providing 
participants with the opportunity to:
• Maintain the stability of a routine over the summer
• Practice and maintain essential life skills so that they retain their 

learning during the summer break
• Participate in recreational activities (to which they often have limited 

access for reasons related to their disabilities) 
• Engage with, and be included in, their community

Through our program, we provide training opportunities for young 
adults considering a career with clients living with disabilities in 
health services or social work. We also promote the inclusion 
of children and youth with disabilities in their community, 
raising awareness of their abilities and needs as we 
actively engage with people and businesses throughout 
the summer. 
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Contact Information

Program Director: 

The Program Director is responsible for the 
overall program, including site placements, 
hiring, and activities. They will communicate with 
families on a regular basis before the program 
starts, and then throughout the summer on an 
as-needed basis.
Program Director: Carey Dingsdale 
Phone: 604-862-0337 
Email: programdirector@deltalifeskills.net

On-site staff: 

The staff team working at each program site 
will consist of a Site Leader, Assistant Leader, 
Support Worker(s) and Recreation Worker(s). 
Before the program starts, your Site Leader will 
be in contact with you to address any concerns 
you may have. You will be provided with their 
email address and phone number. Please contact 
them if you are going to be late dropping off or 
picking up your child, if your child or youth will be 
absent, or if you have any questions or concerns. 
You should also speak to them if you have 
concerns about a staff member. If your concerns 
about a staff member cannot be resolved with 
the Site Leader, please contact the Program 
Director.
Your on-site staff will be your main point of 
contact for any issues that arise during the 
summer.

Website: 

Visit our website to learn more about the 
Summer Program, important program dates, and 
current fundraising events. You can also join our 
mailing list or send us an email via the website.
Website: deltalifeskills.net
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Before Camp Starts: Setting Goals and Strategies

In the program application, parents are given a list of some essential life skills. They are asked 
to choose one main life skill, and two supporting skills, for their child or teen to work on over the 
summer. Our staff will then plan activities and outings that give the participant multiple opportunities 
to work on those skills. They’re experienced at integrating the life skills each participant needs into 
the fun of daily camp life, so that the kids don’t know they’re “working”. 
If your child or teen is new to the program, the Program Director will arrange a visit to your child’s 
school to talk to their teacher. They will discuss the application, successful strategies that are being 
used in the classroom to deal with behavioural issues or transitions, and gather any other information 
needed to ensure that your child has a great experience in our program.
Here are some examples of the skills participants work on over the summer and the activities we use 
to practice them:

At the end of the program, we will send a summary of the progress your child or teen made in 
working on their life skills over the summer.

Money skills

Paying for items at the 
grocery store and ensuring 

correct change is given.

Meal preparation and 
cleanup

Preparing healthy meals 
and cleaning up afterwards.

Using public transit

Looking at bus schedules 
and determining 

appropriate routes and 
payment. Participating 

in getting to the end 
destination.

Social skills

Working on interpersonal 
skills and building 

friendships through games, 
activities, and peer-to-peer 

interactions.

Personal space and 
behaviour management

Keeping hands and 
feet to self, engaging in 

appropriate contact with 
others, and using effective 

calming strategies.

Communication 
skills

Communicating needs 
verbally or non-verbally.

Time management

Practicing getting ready for 
outings in the right amount 
of time; discussing whether 
there is time for an activity 

before pick up.

Street safety/stranger 
danger

Acting in a responsible and 
safe manner when out in 

the community.

Taking turns

Playing board games; 
making meals as a group
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At Camp: What to Expect
Arrival and Departure Procedures
Program hours are from 9:00am to 3:00pm.

Late Pick-ups
Late pick-up fees are $20 for each 15-minute 
period you are late picking up your child or 
youth. If you cannot make it to the pick-up 
point by 3:00pm, please make alternative 
arrangements. Staff ensure the program finishes 
at 3:00pm, as school custodians lock up the 
buildings shortly thereafter.
If you are going to be late, please call your Site 
Leader – they may be able to help you make 
arrangements and, at the very least, they can 
reassure your child or youth, as it is often hard 
for a participant to wait when all of the others 
have left.

Visitors
We want parents to feel welcome at the site 
where your program is being hosted and 
we encourage you to ask questions, offer 
suggestions, and talk to your Site Leader.

Drop-off and Pick-up

• Drop-off is at 9:00am and not before as staff meetings, which are 
confidential in nature, take place from 8:45 to 9:00am. It is not appropriate 
for participants to be in attendance at this time.

• Drop-off and pick-up is at a designated classroom within your assigned 
school.

• If you are going to be late on a field trip day, you may need to meet us at 
the destination.

• If your child needs to be picked up early on a field trip day, you may need 
to pick up your child from the destination.

We will not release any participant to a person we feel is unsafe or unfit to be transporting them. 
Please notify us in advance if a person who is unfamiliar to us is picking up your child or youth, and 
advise them to bring identification. 
If a participant is able to arrive and depart from camp independently, a written notice of 
permission must be signed by both parents. If a participant who walks to camp does not arrive by 
9:15am, we will call parents, and then police.
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What to Bring Each Day 
Please label items with your child’s name:

• Water bottle
• Sunscreen*
• Hat*
• Spare change of clothes that is appropriate for the weather (pants, shirt, socks, 

underwear)*
• Lunch (we will advise you through your communication book if lunch may be 

purchased at a field trip destination)
• Snacks
• Communication book
Please encourage your child or teen to wear running shoes, as we do gross motor 
activities each day.
*These items can be left on-site for the duration of the Summer Program, if you prefer.

Do not bring:

• Spending money, unless it has been noted as an option for that day
• Toys, games, or electronic equipment, unless it is necessary (i.e. a 

communication device). Items from home can get lost, broken or soiled 
and can also cause issues around sharing and ownership. If you choose 
to send toys or electronics from home, the Delta Life Skills Society will 
not be held responsible if they are broken, lost or stolen. 

Communication Book and Summer Calendar
Staff do their best to inform you of the schedule on a daily 
basis through your participant’s communication book, and 
by giving you a summer calendar. It is important to read 
the communication book each day. Staff use the book to 
note special requests like bringing a potluck item, events 
such as theme days, and reminders, such as the option of 
bringing spending money on an outing. We also use the 
communication book to let you know what your child or 
teen did that day, and to record any behavioural issues.
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Personal Hygiene and Daily Preparedness
Participants are expected to arrive at the program ready for the day. In addition to the list of items 
above, which they should bring each day, they should also:

• Be showered
• Have clean fingernails (to prevent 

infection from scratches)
• Have brushed teeth

• Wear deodorant 
• Have completed their toileting 
• Be dressed in clean clothing (with an 

extra set in their backpack)

Camp T-shirt
Every participant will receive an orange, camp t-shirt at 
the start of the program. These shirts remain at camp 
and participants wear them when we go out into the 
community. At the end of the summer, campers bring their 
shirts home as a fun Summer Program keepsake.
Some parents order extra shirts so that they can send 
their child to camp in their t-shirt. If you do, staff will 
keep one t-shirt on-site for your child as a spare, (so 
that a t-shirt is always available for outings) and send the 
remaining t-shirts home on the first day.

If a participant becomes dirty from playing, or has a bathroom accident, staff will clean them up and 
change them into the clean set of clothes in their backpack. Any soiled clothing will be rinsed and 
sent home in a plastic bag for laundering. Staff do not have time to shower or bathe participants, or 
launder their clothing.
If a participant is not prepared for the day, staff will send them home. They are welcome to return, 
once they are fully prepared. If it is a field trip day, you will be required to meet the group at their 
destination.
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Toileting Expectations
Many of our participants need help with toileting and 
changing, and this is an accepted and expected part of 
our everyday routine. We also understand that our 
participants may be in various stages of trying to 
become independent in their toileting routines.
Although caregivers may be avoiding the use of 
disposable briefs, you may be asked to pack an 
incontinence product in your child or youth’s backpack. 
While some may feel that this is a step backward in 
their child’s progress, we are in the community much of 
the day and do not always have ready access to facilities 
in case of a toileting accident. It is important to maintain 
participants’ dignity and respect in public places, such as on 
transit, and save them potential embarrassment or humiliation.
We have our participants use the washroom before leaving sites, before 
getting on a bus when returning from a field trip, and anywhere in between 
when a participant has a need.

Allergies
It is extremely important that Site Leaders are informed about 

your child’s or youth’s allergies. All of our program sites are 
Nut-Free Zones, as some participants have life-threatening 
nut allergies. Please check items for ingredients such as 
peanuts, walnuts, hazelnuts, cashews, and coconuts before 
you send them to the program.
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Illness
Children or youth who are not well enough to participate in the day’s planned activities, or who have 
an infectious disease, must remain at home. Please do not send your child if they have a fever, or 
have vomited that morning. 
If at any time, a staff member feels that your child or youth is not well enough to attend the program, 
you will be called and asked to pick them up. If you cannot be reached, your alternate contact person 
will be contacted. Please ensure that someone is available at all times in case of emergency.
Although we understand that it is difficult to find alternate care for your child, if you send them to 
the program with an illness, it puts other participants and staff at risk. If your child is diagnosed with 
a contagious illness, please advise staff immediately so that we can monitor the group and take 
appropriate action.

Symptoms Wellness Policy

Temperature of 38˚C or above
Must be picked up immediately. May return after 8 
hours of normal temperature without medication (such 
as Tylenol etc.).

Untreated eye infection  
(pink eye)

Must take an antibiotic for a full day before returning to 
the program.

Rash
Unidentified rashes need a doctor’s written 
confirmation that they are not contagious. If treatment 
is needed, may return after 12 hours.

Scabies/Lice May return 24 hours after treatment

Diarrhea/repeat bowel 
movements requiring 

showering or significant 
cleanup at camp

May return after 24 hours of no repeat incident or with 
doctor’s written confirmation that the condition is not 
contagious.

Vomiting May return 24 hours after last vomiting incident

Chicken Pox Parents will be notified about the exposure. May return 
5 days after the onset of the rash.

Strep Throat/Tonsillitis May return after 24 hours of treatment with 
medication.
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Policies Regarding Aggressive Behaviour
As outlined in the section “Who is this program for?” the Summer Program is not designed or 
equipped for habitually aggressive participants. It is our collective responsibility to ensure the safety 
of staff and participants, and to support their right to feel safe from harm during their work or 
program day.

Aggression towards staff:

If a participant shows repeated aggression 
towards a staff member, the parent will 
be informed both verbally and in writing. 
The incident will be recorded in the daily 
communication book and the Program Director 
will be informed.
Aggression towards staff is evaluated on an 
individual basis as each staff member has a 
different set of tools to deal with aggression, 
and a different opinion of what is acceptable 
and what is not. Although some of our staff are 
very skilled and experienced, others are less 
experienced and are working with the program 
as part of our philosophy of helping to train and 
develop employees looking for a career in social 
or health services.

Accountability is an important part of ensuring that every participant and staff 
member feels safe, secure and happy.  Each person plays their part; it is up to:

Staff to do their best 
to provide a safe and 

nurturing environment

Participants to exhibit 
acceptable behaviours

Parents to work with and 
maintain communication 

with staff

If the aggression becomes habitual and is 
disruptive to the group, or takes up too much 
staff time, the participant may be withdrawn 
from the program.
Aggression towards other participants:

If a participant is aggressive towards another 
participant, the parent will be informed both 
verbally and in writing. The incident will be 
recorded in the daily communication book and 
the Program Director will be informed.
If the aggression reaches the point where others 
become afraid, or we feel their right to enjoy 
the Summer Program is compromised, we will 
remove the aggressor from the program.

The Delta Life Skills Society, or representatives thereof, reserves the right to withdraw a participant 
from the program if the safety of another participant(s) has been compromised, or if the program as a 
whole has been affected by an individual’s inappropriate behaviour. 
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Behaviour Management Procedures
If a participant engages in behaviour that interferes with the safety or well-being of others, the 
following steps will be taken: 

Refund Policy
If a child needs to be withdrawn from the program, no refunds will be given as staff will continue to 
be employed for the duration of the program.

An incident report will be completed and put in the participant’s file; copies will 
be given to the Program Director and the parents. Staff will discuss strategies 
for managing the participant’s behaviour with the parents.

If the behaviour is repeated, a second and final incident report will be completed 
and put in the participant’s file; copies will be given to the Program Director and 
the parents. Staff will discuss further strategies for managing the participant’s 
behaviour with the parents.

Depending on the nature of the behaviour, the Program Director may contact the 
parents and advise them that the participant will be closely monitored and, if the 
behaviour continues, that there is a possibility that the participant will be asked 
to withdraw from the program. The Program Director will make all options, 
where there are any, available to the parents.

If the behaviour continues, the Program Director will contact the Society 
President to advise them of the situation, and they will decide whether the 
participant is to be withdrawn. The Program Director will contact the parents to 
advise them of the decision.
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